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Background Information
	The Interviewee: For this project I chose to interview Blake Court. He is a project manager for Jacobsen Construction. My dad is the manager over the engineering department at Primary Children’s Hospital and Blake is the project manager that handles all of Jacobsen’s jobs at the hospital. So I was able to have my dad give me Blake’s contact information. I gave Blake a call and we decided to meet at Primary Children’s Hospital because I figured I would just meet with him right after one of his meetings with my dad. 
Background Information: The career I have chosen to research is a construction project manager. This is the career I am currently working towards having some day.  I took some architectural drafting classes in high school and really enjoyed it. I know construction pretty well and figured that a construction project manager just made sense to me. 
	“Construction managers plan, direct, coordinate, and budget a wide variety of construction projects” (Construction Manager). I learned from using Google that most project manager careers need a Bachelor’s Degree in building and construction management. SLCC offers an Associate’s Degree in this and it transfers directly to Weber State University, with class available through Weber at the SLCC campus. Using Salary.com I found out that the average project manager in Salt Lake makes roughly $82,000 with some making over $100,000. Using the career planning tool at About.com I was able to find out that the outlook for this career is expect to grow faster than expected in the next 7 years. 
	I have found the mission statement from Jacobsen Construction which is great seeing how I am going to be interviewing Blake who works at Jacobsen. Their mission statement states “Our primary purpose is to deploy our human and financial resources as a highly responsive, competitive general contractor consistently providing timely and exceptional preconstruction, construction, construction management and design/build services to honorable and financially sound clients in ways which both favorably differentiate us from our competitors and also produce a reasonable profit.” (Firm Overview)
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Interview Outline

Intro: First off I would like to thank you very much for meeting with me and allowing me to interview you. I have been asked to interview someone in the field of work I would like to get in to as an assignment for my communications class. I just have a few questions I would like to ask you so that I may get a good idea about the type of work you do and whether that would be a line of work I would like to go in to. 
Body: 
Getting started as a project manager:
1. What made you want to get into the Construction Project Manager line of work? (Primary/open)
a. Would you recommend this line of work to somebody interested in it? (Secondary/closed)
i. If no please explain. (Secondary/open)
2. How did you get started in this career? (Primary/open)
a. What was the most difficult part about starting out? (Secondary/open)
b. Would you go about becoming a project manager a different way if you had the chance? (Secondary/open)

Schooling:
3. How much Schooling did it take you to become a project manager? (Primary/open)
a. Would that be the path you would recommend someone, interested in this field, to take? (Secondary/closed)
b. If no please explain. (Secondary/closed)
4. What classes would you recommend for someone to take? (Primary/open)
a. Is there a specific school you would recommend that caters to the Construction Project Manager degree? (Secondary/closed)
5. What other factors are there that go in to becoming a good project manager? (Primary/open)
a. What other types of knowledge or skills would I need to become a good project manager? (Secondary/open)
6. Is there anything you have had to do beyond schooling to become a project manager? (Primary/open)
a. What education beyond that that is required would you recommend? (Secondary/open)
7. Is there any type of certification required to become a project manager?(Primary/Closed)
a. If yes what types are there? (Secondary/closed)
b. If yes are these certifications mandatory in getting a job as a project manager? (Secondary/closed)

Clearinghouse Questions:

1. Is there anything you can think of that we have not discussed that would be important to know? (Primary/open)
2. Is there anyone else that I should talk to about becoming a project manager? (Secondary/bipolar) 
Closing:
It looks like that is all the questions I had for you. Thank you very much for taking time out of your busy schedule to meet with me. It was great to be able to get these answers from a project manager’s point of view and not just from the internet. 
Also I have been asked by my instructor to have you fill out this evaluation form and email it to her. Her email is teisha.cullimore@slcc.edu. If you could be completely honest when filling this out, it would be greatly appreciated. Once again thank you very much for this opportunity it has been a great learning tool for me. (Hand shake) Goodbye. 




	

Interview Analysis
Date: September 30, 2011
To: Professor Cullimore
From: David Opoulos
Subject: Interview Project; COMM 1010

     I was given the opportunity to interview Blake Court with Jacobsen Construction in his office. I was able to get this interview because Blake is working with my father on a project at Primary Children’s Hospital. 
     I have recently decided to go into the construction management program in school and thought it would be a good idea and quite possibly very helpful to interview someone that is currently working in a profession that I would like to someday get in to.  
     This memo summarizes what I have learned from Blake while conducting my interview.

Getting started as a project manager

    Blake was fortunate and knew what he had wanted to do since he was just 12 or 13 years old. His father was an engineer for the FAA and was in charge of building hangers and RADAR towers for the government. He was able to go live with his dad in Idaho and tag-along on a project his dad was heading and that is where he learned that this is what he wanted to get into. 
   I had asked Blake if he would recommend this career choice to someone who was contemplating it and he gave the answer of “absolutely, if you are passionate about construction.” I could tell throughout the interview that Blake just loved his job the way he answered the questions I had asked, I just knew that he loved his job and I thought that that’s how I want to feel about my job. 
   When I asked Blake about how he got started in his career he told me that he received his Bachelor’s in civil engineering from BYU and decided to go on to his master’s at the University of Utah. While he was going to the University of Utah he needed a job and applied to work for the Department of Veteran’s Affairs, the job was supposed to be only temporary and he figured he would work there until he received his Master’s Degree. He ended up acquiring a full time job there. He had shared that he was quite fortunate in getting where he is today. 

 Schooling
     Blake went about becoming a project manager in a different route than I am taking. He received a degree in engineering first then as he got his Master’s in engineering he received a minor in construction management. He recommended that someone interested in becoming a project manager should get their Bachelor’s Degree in either engineering or construction management. He said that in order to become a project manager one would have to get their degree! It is very unlikely to become a PM by working your way up without a degree. Blake also said that there are a couple different options in career choices that are pretty similar. He suggested that if one doesn’t necessarily want to go to school they can work their way up in a trade and become the superintendent who is the person who is on the jobsite the duration of the job and oversees daily activities on the job site. Or one may become a Project Engineer. Blake also mentioned that at Jacobsen they generally don’t hire Project Manager’s and that they usually will hire a Project Engineer and then promote from within the company. 
     Blake had informed me that in order to become a good Project Manager one would have to have excellent communication skills. He said you will never become a good Project Manager if you cannot communicate with others and get your ideas across clearly.  I had asked him about other types of knowledge or skills one would need in order to succeed at becoming a good Project manager and he reiterated that one needs to first and for most be able to communicate properly. He had suggested to me to take a public speaking class and that it would help anyone going into this field immensely. Blake had also said that computer classes are a must, because within the next 5 or so years all the plans and specification books will be on the computer. 
   I had asked Blake about certifications that he would suggest getting that may help out in pursuing this career. He had mentioned that any certification beyond your regular schooling is good because it puts you that much further than the next guy going for the same job. He had specifically mentioned the LEED’s certification which is a fairly new certification that has to do with building a project in a “green” or environmentally friendly way. 
   As I was finishing up with my questions I asked Blake if there was anything else he could think of that we did not discuss that would help me out, he restated how important communication classes were and that I should take classes that put me out of my comfort zone because those are the ones you learn the most from. He had also suggested to me that if he were to do it again he would get a mentor in the field he wanted to go in to and he would try to learn everything he could from that person. 

Interview Analysis
    This interview has opened my eyes to a couple different ways to become a Project Manager and has somewhat showed me what I will have to go through to become a good Project Manager.
     Analysis of Project Manager as my career choice
    I learned from this interview that I think I would really enjoy becoming a Project Manager in the construction field. I learned that it is definitely going to be difficult and will take a lot of hard work. I also learned that there are a few different ways to become a PM, and also that there are different jobs that are closely related to a PM if I chose to do something slightly different.
Analysis of My Interviewing Process
   I generally tend to get a little nervous in the moments leading up to events like this, but this time I didn’t feel nervous at all. 
     For the interview I printed off my questions I had written for my outline. I tried to follow the questions as much as I could but when I felt that there was another question I could have asked instead or in addition to the one I had written I would ask it. I tried to just glance at the questions instead of reading them straight off the paper so that I could keep eye contact with my interviewee. I did not write down what he was saying because I felt that I could remember what he was saying and I didn’t want to distract him or make him feel uncomfortable. 
    If I had to do the interview again I probably would have thought of a couple more questions to ask dealing with the everyday duties as a Project Manager. Seeing how that would give me a better idea of exactly what to expect when I become one. 
    At the end of our interview I had thanked him for all his information he had given me. Even though I had written down my closing I did not read it or even glance at it, I just said what came to my mind remembering to thank him often. He walked me out and we talked a little bit on the way and I thank him again as I left. I feel that the ending couldn’t have really gone any better than it did. 
   In conclusion I found this to be a very helpful assignment and even though I didn’t really want to do it in the first place I am very grateful that I did.
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Mr. Blake Court
3131 W 2210 S
Salt Lake City, UT 84119
801-973-0500

Blake,
      Thank you very much for taking time out of your busy schedule to meet with me and for allowing me to interview you. 
    You have given me some valuable information that I would not have been able to find out from reading online. From our interview I could tell that you are very knowledgeable in your field and you have a great love for your career. You make an excellent role model to someone like me. I am grateful for the information you have given me about becoming a Project Manager or a Project Engineer. Your advice to step outside my comfort zone and take some public speaking classes really struck a chord with me. That is definitely something that I feel would be very beneficial to me.
Once again thank you for taking time to allow me to interview you. You have really helped me with my communication class. Also the information I have learned from you will help me in the pursuit of my future careers.

Thank you,
David Opoulos (DJ)





