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Our Audience for this training is all of our customer service staff at Lakeside Hotels.
We believe that this training will help our employees to be better suited to assist our customers.

















Itinerary
Day 1
8:00 AM- Welcome introduction
8:20 AM- Welcome Games
9:00 AM - Product Knowledge Training
12:00 PM- Lunch
1:00 PM- Customer Communication
4:00 PM- Wrap Up

Day 2
8:00 AM- Welcome
8:15 AM- Mission Statement and Values
10:00 AM- CRM Overview
12:00 PM- Lunch
1:00 PM- Customer Experience
3:00 PM- Recognition 
4:00 PM- Wrap Up


Introduction Games: Play 2 truths and a lie. 
	Pass out index cards and have everyone write two truths and one lie on it. When everyone is done have them come up individually and read their truths and lie, and have everyone trie to guess what is true or false.
Product Knowledge:
	Overview of all of the vacation packages available at our hotels and the different options that can be added to customer stays.
Customer Communication:
	Training on how to talk with customers whether it is through a phone call, in-person, or online. Phone script training and role-playing.
Mission Statement and Values:
	Instill the company’s mission and values in each of the trainees so they can better understand why the company does what it does.
CRM Overview:
	Training on HubSpot CRM so that each trainee will know the ins-and-outs of the software.
Customer Experience: 
Training on how to create a great customer experience at each of our hotels.
Recognition:
Give out awards for “Best Phone Call,” “Best Lie,” “Best Product Knowledge.” 
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